EVESHAM MUNICIPAL UTILITIES AUTHORITY

Meeting Minutes from April 2, 2025

Authority Board, Professionals and Staff in Attendance

Present: Vice-Chairman Tencza, Commissioners, Kipness, Druss and Willmott
(Not in attendance — Chairman Waters)

Authority Board via Video Teleconferencing:

Commissioners Sweeney (departed meeting at 7:52)

Also Present: Executive Director Booth, Deputy Executive Director Puszcz, Assistant
Executive Director Locantore, Operations Manager Higgins, Asset Manager Vandenberg,
General Counsel Grant, Engineer Simpson, Enterprise Fleet Representative Olivia
Zubillaga and Board Secretary Krimmel

Members of the Public:

None
Vice-Chairman Tencza called the meeting to order at 7:04 p.m.

Opening Statement:

Secretary Schmidt read the opening statement as follows:

Both adequate and electronic notice of this meeting, pursuant to both the Open Public
Meetings Act and Emergency Remote Meeting Protocol advised in Local Finance Notice
2020-21, has been given by the Office Manager of the Evesham Municipal Utilities
Authority on March 6, 2025 in the following manner:

1. E-mailing written notice to the Burlington County Times and Courier Post

2. Posting written notice on the official Evesham MUA website

3. Filing written notice with the Clerks of Evesham and Medford

This statement shall be entered into the minutes of this meeting

PLEDGE OF ALLEGIANCE




APPROVAL OF MINUTES

March 5, 2025 — On motion by Schmidt, seconded by Kipness, it was moved to approve
the minutes of March 5, 2025.

RECORDED VOTE: AYE: Druss, Kipness, Sweeney, Schmidt, Tencza
NAY: None
ABSTAIN: None
MOTION CARRIED: 5-0-0

PUBLIC COMMENT (Agenda Items only)

FINANCIAL

Presentation from Enterprise Fleet Management — Olivia Zubillaga

Enterprise Fleet Representative (Client Strategy Manager) Olivia Zubillaga presented an
overview of the fleet management program that the Authority has in place with
Enterprise over the past 3 years. Ms. Zubillaga explained the different options that the
Authority has for future fleet lease options.

Presentation of FY 2026 Water/Sewer Budget

Deputy Executive Director Puszcz presented the budgetary plan for fiscal year 2026.
Deputy Executive Director Puszcz advised the Board that the proposed Operating
budget increase is 6.84%. The proposed Capital Budget continues to be a progressive
plan to address the Authority’s infrastructure and technological needs. Major water
projects will need to be financed, however; smaller water projects and sewer Capital
projects can be funded through the Authority’s Capital Reserves. The proposed water
budget increase is 7.19% while the proposed sewer budget increase is 6.6% with an
overall increase for both water and sewer of 6.84%. There are four main drivers of the
budget increase which are health insurance, electric supply cost, bulk water purchases
and vehicle lease. The water and sewer rates were adjusted last year with a two-step
process which means a small increase occurred last year and the second part of that
rate increase occurred this year. The rates will require a modest increase early next
year due to the rising cost in both operations and capital improvements. We only raise
rates as needed in prudent amounts as necessary to support operations, capital
improvements and debt service. This year the Authority has experienced significant
cost increases, mainly in areas beyond our control, including electric supply, bulk water
purchases and health insurance premiums and the operating budget must be adjusted
accordingly. However, the current preliminary rate projections indicate a modest
increase. Deputy Executive Director Puszcz advised the Board that the Authority has a
strong net position to support capital projects for both water and sewer. Due to the past
gradual modest rate adjustments, the Authority’s net position continues to grow in
financial strength and as a result we are able to fund an increasing amount of water



projects using the capital reserves rather than bonding which saves on those costs. On
the sewer side, the net position remains extremely favorable for supporting capital
improvements.

Resolution 2025-38: Approval of FY 2026 Water/Sewer Budget — On motion by
Schmidt, seconded by Kipness it was moved to adopt Resolution #2025-38 approving
the FY 2026 Water/Sewer Budget.

RECORDED VOTE: AYE: Willmott, Druss, Kipness, Schmidt, Tencza
NAY: None
ABSTAIN: None

MOTION CARRIED: 5-0-0
Resolution 2025-39: Payment of Bills — On motion by Druss, seconded by Schmidt, it

was moved to adopt Resolution #2025-39 approving the payment of the March 2025
bills.

RECORDED VOTE: AYE: Willmott, Druss, Kipness, Schmidt, Tencza
NAY: None
ABSTAIN: None

MOTION CARRIED: 5-0-0
Resolution 2025-40: Refunds, Credits & Cancellations — On motion by Schmidt,

seconded by Druss, it was moved to adopt Resolution #2025-40 approving the March
2025 refunds, credits & cancellations.

RECORDED VOTE: AYE: Willmott, Druss, Kipness, Schmidt, Tencza
NAY: None
ABSTAIN: None

MOTION CARRIED: 5-0-0

Resolution 2025-41: Authorize Advertisement for Proposals for Electrician
Services — On motion by Kipness, seconded by Schmidt, it was moved to adopt
Resolution #2025-41 authorizing advertisement for proposals for Electrician Services.
Operations Manager Higgins explained that the Authority would like to go out for bids for
electrician services. There is a lot of work that requires it. We have reached out to
several entities to find the right candidate but we have not found one. This will allow us
to find a contractor.

RECORDED VOTE: AYE: Willmott, Druss, Kipness, Schmidt, Tencza
NAY: None
ABSTAIN: None



MOTION CARRIED: 5-0-0

EXECUTIVE DIRECTOR’S REPORT

Executive Director Booth informed the Board that there were no violations this month.
There were seven water main breaks since our last meeting. Six of the water main
breaks were repaired in-house and one of them was repaired by our third party
contractor. There were a few discolored water and odor complaints which were caused
by the fire hydrant flushing. In all cases, we tested the water and all came back in
compliance.

Executive Director Booth advised the Board that the annual Spring fire hydrant flushing
is complete. There were 1,605 fire hydrants serviced. Executive Director Booth
expressed appreciation to Supervisor Mullen and all of the employees who worked 24/7
for 12 straight days. There were a total of 14 fire hydrants deemed out of service. 7 of
them have since been repaired and we have crews working on repairing the remaining
1.

Executive Director Booth advised the Board that a few Authority employees attended the
AWWA Water conference a few weeks ago. They were advised that there are a lot of
possible new regulatory requirements on the horizon which will increase our permits.

Executive Director Booth informed the Board that the Authority will provide water for the
Evesham Township Wellness event which will take place on May 3, 2025.

Executive Director Booth congratulated Morgan Clark on passing her QPA (Qualified
Purchasing Agent) exam. He looks forward to enhancing her career here at the
Authority.

Executive Director Booth requested the Board to change the May board meeting to
Monday, May 5, 2025. He will request Office Manager Krimmel to confirm the date.

ENGINEER’S REPORT

Review of Engineer’s Status Report

Update: South Side Water Storage Tank — Nothing new to report.

Update: Route 70 Water Main — The contractor will complete the final connections
within the next week.

Update: Route 70 Sewer Main — Nothing new to report.

Update: EImwood Storage Building — Engineer Simpson corrected a statement that
was said last month. He said that he submitted plans to the Township Codes
Department before they went to bid but that was incorrect. The letter from his office




never went out and caused confusion on understandings between him and the Codes
Department as to what they required. Engineer Simpson and Executive Director Booth
had a meeting last week with the Codes department and they cleared up all of the
confusion.

Update: Well No. 6 Building — Nothing new to report.

Update: Well No. 6 Redrill — We are working with A.C. Schultes to diagnose and
correct the pump issues.

Update: EImwood UV Disinfection — Nothing new to report.

Update: Heritage Village (Phase 3) Water Main Replacement — The contractor will
start in the next few weeks to complete the concrete work and restorations for this
project.

Update: Cardinal Court, Sweetqum Court and Cottonwood Drive Water Main
Replacement — The contractor will start this week to complete the concrete work and
restorations for this project.

Update: Cinelli Farm Lift Station — We are waiting for the DEP approval.

Update: EImwood & Woodstream WWTP SCADA Updgrades — Nothing new to report.

Update: EImwood WWTP Generator Replacement — Nothing new to report.

Update: Kings Grant Drive Water Main Replacement — Nothing new to report.

Update: Wells No. 5 & 8 Redevelopment and Pump Repairs — Nothing new to report.

Update: Pine Grove Pump Station Rehabilitation — The survey is currently being
worked on.

Motion to approve S-3/W-3 for Rahul Agrawal (Wing Stop) — On motion by Schmidt,
seconded by Druss, it was moved to approve S-3/W-3 for Rahul Agrawal (Wing Stop) —
171 Route 73 South (Marlton Crossing Shopping Center)

RECORDED VOTE: AYE: Willmott, Druss, Kipness, Schmidt, Tencza
NAY: None
ABSTAIN: None
MOTION CARRIED: 5-0-0

GENERAL COUNSEL’S REPORT

General Counsel Grant advised there is nothing new to report.



PUBLIC COMMENT

None

BOARD COMMENTS

Commissioner Willmott expressed appreciation to Deputy Executive Director Puszcz for
her budget presentation. He believes it was very well done.

Commissioner Druss expressed appreciation to Deputy Executive Director Puszcz for
her budget presentation. He believes it was fantastic and easy to understand.

Commissioner Kipness agreed with what everyone said. He expressed appreciation to
the Capital Improvement Committee along with the Management team for putting it all
together. He believes everyone does a great job. He congratulated Morgan Clark on
passing her QPA exam.

Commissioner Schmidt expressed appreciation to the entire team and he appreciates all
of their hard work. He also expressed appreciation to Deputy Executive Director Puszcz
for her budget presentation.

Commissioner Tencza expressed appreciation to Deputy Executive Director Puszcz for
her budget presentation. He appreciates all the time and effort that she, along with
Executive Director Booth and the Finance Committee put into it. He expressed
appreciation to the staff involved with the hydrant flushing. He knows it’s a lot of work.

There was a motion to adjourn by Kipness, seconded by Schmidt. The meeting was
adjourned at 8:54 P.M.

RECORDED VOTE: AYE: Willmott, Druss, Kipness, Schmidt, Tencza
NAY: None
ABSTAIN: None
MOTION CARRIED: 5-0-0

The next meeting of the Evesham Municipal Utilities Authority is scheduled for Monday,
May 5, 2025 at 7:00 p.m.

Christine Krimmel
Office Manager

APPROVED BY THE BOARD:



