EVESHAM MUNICIPAL UTILITIES AUTHORITY

Meeting Minutes from November 4, 2024

Authority Board, Professionals and Staff in Attendance

Present: Chairman Waters, Commissioners Tencza, Schmidt, Druss, Kipness
(Not in Attendance — Commissioner Sweeney)

Also Present: Executive Director Booth, Deputy Executive Director Puszcz, Operations
Manager Higgins, Asset Manager Vandenberg, Engineer Project Manager Smith and
Board Secretary Krimmel

Video Teleconferencing:

General Counsel Grant

Members of the Public:

None
Chairman Waters called the meeting to order at 7:06 p.m.

Opening Statement:

Commissioner Schmidt read the opening statement as follows:

Both adequate and electronic notice of this meeting, pursuant to both the Open Public
Meetings Act and Emergency Remote Meeting Protocol advised in Local Finance Notice
2020-21, has been given by the Director of Finance, Deputy Executive Director of the
Evesham Municipal Utilities Authority on October 16, 2024 in the following manner:

1. E-mailing written notice to the Burlington County Times and Courier Post

2. Posting written notice on the official Evesham MUA website

3. Filing written notice with the Clerks of Evesham and Medford

This statement shall be entered into the minutes of this meeting.

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES




October 1, 2024 — On motion by Druss, seconded by Schmidt, it was moved to approve
the minutes of October 1, 2024.

RECORDED VOTE: AYE: Kipness, Druss, Schmidt, Tencza
NAY: None
ABSTAIN: Waters (Not in attendance)
MOTION CARRIED: 4-0-1

PUBLIC COMMENT (Agenda Items only)

None
FINANCIAL
Resolution 2024-106: Payment of Bills — On motion by Druss, seconded by Schmidt, it

was moved to adopt Resolution #2024-106 approving the payment of the October 2024
bills.

RECORDED VOTE: AYE: Kipness, Druss, Schmidt, Tencza, Waters*
NAY: None
ABSTAIN: Waters* - Purchase Order #25-00651
Florio, Perrucci, Steinhardt

*Chairman Waters advised that he must abstain approval of purchase order number 25-
00651 for Florio, Perrucci, Steinhardt due to a conflict of interest.

MOTION CARRIED: 5-0-0 For Bill List items except P.O. #25-00651
4-0-1 For Bill List item P.O. #25-00651

Resolution 2024-107: Refunds, Credits & Cancellations — On motion by Schmidt,
seconded by Kipness, it was moved to adopt Resolution #2024-107 approving the
October 2024 refunds, credits & cancellations.

RECORDED VOTE: AYE: Kipness, Druss, Schmidt, Tencza, Waters
NAY: None
ABSTAIN: None

MOTION CARRIED: 5-0-0
Resolution 2024-108: Authorizing advertisement for 2025 Professional Contracts —

On motion by Druss, seconded by Kipness, it was moved to adopt Resolution #2024-
108 authorizing advertisement for 2025 Professional Contracts.

RECORDED VOTE: AYE: Kipness, Druss, Schmidt, Tencza, Waters
NAY: None



ABSTAIN: None
MOTION CARRIED: 5-0-0

Resolution 2024-109: Award of One Year Contract Extension — On motion by
Kipness, seconded by Druss, it was moved to adopt Resolution #2024-106 awarding a
one year contract extension to CTX Infrastructure LLC for Work Zone Traffic Safety and
Traffic Control in an amount not to exceed $100,000.00. Operations Manager Higgins
explained that we used CTX Infrastructure this past year and we were happy with their
services. We asked if they would extend their contract for an additional year and they
accepted with no change in price.

RECORDED VOTE: AYE: Kipness, Druss, Schmidt, Tencza, Waters
NAY: None
ABSTAIN: None

MOTION CARRIED: 5-0-0

Resolution 2024-111: Authorizing Competitive Contracting Process and
Advertisement for Proposals for Cellular Lease Consultant — On motion by
Schmidt, seconded by Tencza, it was moved to adopt Resolution #2024-111
authorizing competitive contracting process and advertisement for proposals for Cellular
Lease Consultant. Deputy Executive Director Puszcz explained that the Cellular Lease
Consultant is a highly specialized position for the Authority. They advise us on all
matters including our leases for our antenna rents on various properties. The Local
Public Contract laws allow us to do a competitive contracting process for evaluating and
rating proposals rather than bidding and awarding it to the lowest bidder. This resolution
requests the use of a competitive contract process and also to advertise for proposals.

RECORDED VOTE: AYE: Kipness, Druss, Schmidt, Tencza, Waters
NAY: None
ABSTAIN: None

MOTION CARRIED: 5-0-0

Resolution 2024-113: Authorizing Competitive Contracting Process for _an
Information Technology Consultant — On motion by Schmidt, seconded by Kipness, it
was moved to adopt Resolution #2024-113 authorizing competitive contracting process
for an Information Technology Consultant. Deputy Executive Director Puszcz explained
an Information Technology Consultant is also a highly specialized position for the
Authority. Instead of the Authority awarding to the lowest bidder, the Authority would like
to rank the proposal based on criteria.

RECORDED VOTE: AYE: Kipness, Druss, Schmidt, Tencza, Waters
NAY: None
ABSTAIN: None



MOTION CARRIED: 5-0-0

Resolution 2024-114: Appointing Authorized Representative for NJIB Loan
Number 0313001-004 — Lincoln Drive Water Tower Rehabilitation Project — On
motion by Schmidt, seconded by Kipness, it was moved to adopt Resolution #2024-114
appointing an authorized representative for NJIB Loan Number 0313001-004 — Lincoln
Drive Water Tower Rehabilitation Project. Deputy Executive Director Puszcz explained
that we are currently in the planning and design for the Lincoln Drive Water Tower
rehabilitation project and that the Authority would like to file a loan application with New
Jersey I-Bank Clean Drinking Water Program. The estimated cost of construction is
estimated at 3.5 million dollars. This resolution will authorize Deputy Executive Director
Puszcz to be the point of contact with the NJDEP and the NJ Infrastructure Bank for this
project.

RECORDED VOTE: AYE: Kipness, Druss, Schmidt, Tencza, Waters
NAY: None
ABSTAIN: None
MOTION CARRIED: 5-0-0

EXECUTIVE DIRECTOR’S REPORT

Executive Director Booth informed the Board that there were no violations this month.
There were 9 water main breaks since our last meeting and 7 were repaired in-house
and the other 2 were repaired by our third party vendor. There was one discolored water
complaint which was associated with hydrant flushing. There were two odor complaints.

Executive Director Booth advised the Board that fire hydrant flushing was completed on
Friday, October 25, 2024. There are currently four fire hydrants out of service. One of
those hydrants is private.

Executive Director Booth advised the Board that on October 11, 2024 we had a surprise
OSHA/PEOSHA inspection. The inspector found minuscule items and we have rectified
all concerns.

Executive Director Booth informed the Board that the Authority conducted a shared
service confined space training and exercise scenario held at our Stow Road lift station
with Evesham Fire Department. Our crews practiced all of the confined space protocols.
Our staff has also completed the AED training, first aid and CPR training as a shared
service with the fire department.

Executive Director Booth reminded the Board that the Annual AEA Conference is
scheduled for November 18" and 19" at Caesars in Atlantic City.



ENGINEER’S REPORT

Review of Engineer’s Status Report

Update: South Side Water Storage Tank — Nothing new to report.

Update: Route 70 Water Main — The Authority is currently determining the exact
location of the force main closest to Barnes and Noble to find the best location for a
connection of the new water main.

Update: Route 70 Sewer Main — Nothing new to report.

Update: EImwood Storage Building — The floor slab has been poured and the building
walls are being erected.

Update: Well No. 6 Building — There were some electrical issues which were identified
while replacing the well pump. We are currently working with a contractor and our
electrical engineering department to determine the electrical upgrades that will be
required.

Update: Well No. 6 Redrill — A.C. Shultes continues to complete punch list items.

Update: EImwood UV Disinfection — Nothing new to report.

Update: Heritage Village (Phase 3) Water Main Replacement — The contractor will
return this month to complete the paving of this project.

Update: Cardinal _Court, Sweetgum Court and Cottonwood Drive Water Main
Replacement — The contractor will return this month to complete the restorations of this
project.

Updated: Cinelli Farm Lift Station — The design is substantially complete. They will be
filing the TWA in the near future.

Updated: EImwood & Woodstream WWTP SCADA Upgrades — The shop drawings
have been approved and the contractor is expecting the onsite work to commence this
month.

Resolution 2024-110: Release Performance Guarantees for Sola Salons — On
motion by Schmidt, seconded by Tencza, it was moved to approve Resolution 2024-
110 releasing performance guarantees for Sola Salons — 900 Route 73 North, Unit 926

RECORDED VOTE: AYE: Kipness, Druss, Schmidt, Tencza, Waters
NAY: None
ABSTAIN: None



MOTION CARRIED: 5-0-0

Motion to approve S-3 for Meyer Contracting, LLC — On motion by Druss, seconded
by Schmidt, it was moved to approve S-3 for Meyer Contracting, LLC — 1001 Tuckerton
Road

RECORDED VOTE: AYE: Kipness, Druss, Schmidt, Tencza, Waters
NAY: None
ABSTAIN: None
MOTION CARRIED: 5-0-0

Final Questions for Engineer

Commissioner Schmidt requested if they could add the estimated completion date of
each project (maybe by which quarter) to their monthly status report. Commissioner
Kipness mentioned that there are 5 over budget projects, 5 under budget and 5 on
budget. He would like more information on them. Commissioner Druss would like to have
a list of how much of the planned capital budget actually gets completed from year to
year respectfully in December. He referenced the fact that for profit utilities spend 100%
of their planned capital budget year after year.

Presentation

Executive Director Booth explained the process of the Contact Stabilization Tank
Upgrades at Woodstream WWTP. This project will be engineered by Environmental
Resolutions, Inc.

Resolution 2024-112: Authorizing Advertisement for Bids for Contact Stabilization
Tank Upgrades at Woodstream WWTP — On motion by Schmidt, seconded by
Kipness, it was moved to adopt Resolution #2024-112 authorizing advertisement for
bids for Contact Stabilization Tank Upgrades at Woodstream WWTP.

RECORDED VOTE: AYE: Kipness, Druss, Schmidt, Tencza, Waters
NAY: None
ABSTAIN: None
MOTION CARRIED: 5-0-0

GENERAL COUNSEL’S REPORT

General Counsel Grant advised there is nothing new to report.

PUBLIC COMMENT

None



BOARD COMMENTS

Commissioner Druss looks forward to the AEA conference. He expressed appreciation
to the professionals and the entire staff.

Commissioner Kipness expressed appreciation to Executive Director Booth for stepping
in and providing the presentation on behalf of Environmental Resolutions for the Contact
Stabilization Tank upgrades at Woodstream WWTP. He believes the revenue stream for
the first quarter seems to look quite nice. He expressed appreciation to the entire staff.

Commissioner Schmidt expressed appreciation to all of the employees and
professionals.

Commissioner Tencza expressed appreciation to the financial committee who watches
everything for us. He believes Deputy Executive Director Puszcz does a great job. He
also expressed appreciation to all of the professionals and the entire staff. He believes
they all do a great job. He looks forward to the AEA conference.

Chairman Waters recognized the passing of a long time former employee, Jim
Williamson. He requested a moment in silence. He worked here for a long time and his
son still works here. He looks forward to the AEA conference. He expressed appreciation
to the entire staff. He believes they do a great job.

There was a motion to adjourn by Tencza, seconded by Druss. The meeting was
adjourned at 7:51 p.m.

RECORDED VOTE: AYE: Kipness, Druss, Schmidt, Tencza, Waters
NAY: None
ABSTAIN: None

MOTION CARRIED: 5-0-0

The next meeting of the Evesham Municipal Utilities Authority is scheduled for
Wednesday, December 4, 2024 at 7:00 p.m. — 100 Sharp Road

Christine Krimmel
Office Manager

APPROVED BY THE BOARD:



